Planning for Organizational Success: Hope is Not a Method.
The foundational requirement for US Army Medical Department (AMEDD) organizational success on the battlefield is proper planning in accordance with Army doctrinal and tactical guidance. The same can be said for every type of AMEDD garrison-based organization. Commanders and leaders of AMEDD garrison-based organizations must be familiar with and rehearsed in the military decision making process, and use it to their advantage in support of the Warfighter and his or her family.